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2014 Oregon Public Transportation Conference Schedule 

 Sunday, October 19th

TIME SESSION DESCRIPTION PRESENTER 

12:00-4:30 Registration Desk Open for Check-In and Assistance 

1:00-5:00 

Generational 
Marketing and 

Customer Service 
Strategy:  

Developing The 
Gearbox  

Millennials.  GenX.  Boomers.  And the Silents and G. I.’s.  America’s living 
generations.  Each with different core values, preferences, and needs regarding 
the products and services we offer, the ways in which we market and advertise 
them, and the customer service we provide.  Each of us must develop a 
“Generational Gearbox” that enables us to shift smoothly and efficiently from 
serving one generation to the next, and to the next.  This session is designed to 
create, in each of us, that gearbox. 

Chuck  

Underwood 

1:00-4:30 Volunteer Drivers SESSION DESCRIPTION NOT YET AVAILABLE – COMING SOON 
 

 

Monday, October 20th 

7:30-5:00 Registration Desk Open for Check-In and Assistance 

7:30 Breakfast - Hot Full Buffet 
 

7:45-8:00 Greeting & Introduction 
Allan Pollock 

OTA President 

8:00-9:30 
Keynote:   

8-80 Cities 

If you create a city that’s good for an 8 year-old and good for an 80 year-old, you 
will create a successful city for everyone. This is an 8-80 City. Mr. Penalosa is an 
internationally recognized expert who advises decision makers and communities 
on how to create vibrant cities and healthy communities for everyone regardless 
of social, economic, or ethnic background. His focus is the design and use of parks 
and streets as great public places, as well as sustainable mobility: walking, cycling 
and use of public transit. 

Gil Penalosa 

9:30-9:45 Break 

9:45-10:30 

Vendor Special: 
Vendor 

Procurement 

Transit Providers – please join Christine West (ODOT Capital Program Coordinator) 
and Dave Reynolds (DAS Procurement) as they discuss the new ADA Vehicle State 
Price Agreement. Let’s find out what has and has not been working to date. 
Christine and Dave will also give an overview of the state requirements and 
documentation required. 

Christine West, 

Dave Reynolds 

Active 
Transportation 
Connections to 

Transit  

This session will focus on prioritizing pedestrian and bicycling infrastructure as a 
key component of healthy, multi-modal, livable communities.  Everyone is a 
pedestrian at some point in their trip.  Examples will be used of work being done 
to prioritize pedestrian and bicycling infrastructure in the Portland metropolitan 
region, connecting to TriMet stations and stops, including stop level 
improvements, sidewalks, crossings, bicycle infrastructure and bicycle parking, 
and policies to encourage active transportation connections to transit. 

Jeff Owen, TriMet 

ADA Part I-Basic  

An overview and refresher on current ADA regulations and requirements for ADA 
complementary paratransit and community transportation. Best practices for 
policies and standards will be discussed using case studies, and the 10 most 
common findings in FTA compliance reviews will provide a basis for developing a 
self-assessment tool. 

Karen Hoesch 

Intermodal Civil 
Rights – What? 

This short presentation will explain how ODOT is integrating Public Transit and 
Passenger Rail civil rights compliance with Federal Highway 
compliance.  Traditionally, public transit and rail have stood on their own – now, 
we are part of the Office of Civil rights team!  Come learn what that means to you 
and your agency! 

Sherrin Coleman 

10:30-10:45 Break 

10:45-12:00 

ADA Part I-Basic Continuation of previous session Karen Hoesch 

Aging in Place 
sounds nice, but 

how do you do it?   

Aging and Disability Resource Connection of Oregon (ADRC) - Connecting families, 
caregivers, seniors and people with disabilities to community information and 
services, from transportation to home delivered meals, to help people remain 
living independently.  Learn about the ADRCs in Oregon, services they provide, 
how to find resources your riders may want and need, and how that shapes the 
demand for transportation services. 

Kristi Murphy 
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 Monday, October 20th (Continued) 

TIME SESSION DESCRIPTION PRESENTER 

10:45-12:00 

(Continued) 

Transit 
Improvements in 

Land Use: 
Partnerships and 
Success Stories 

Based on new emphasis on Intermodal solutions and state requirements that 
state and local transportation plans be consistent, the transportation planners’ 
work gets better results when all affected jurisdictions are at the table.  The 
panel will share two case studies that demonstrate productive partnerships that 
meet local government, state highway and transit district needs, and some 
helpful information about engaging in the local planning process.  

Nancy Murphy,  

Avi Tayar,  

Marah Danielson, 

Ian Horlacher 

12:00-12:30 LUNCH/AWARDS – Soup, Salad & Sandwich Bar 

12:30-1:30 

Engaging 
Employees to Do 

Great Work, 
Happily! 

Neuroscience and psychology offer scientific backing for several new management 
techniques. Learn what makes memory work—and fail—so you can both teach and 
learn as effectively as possible. Learn the power and limits of the prefrontal cortex, 
and how to help employee brains work at their best. Learn to manage stress—
especially social stress so common in the office—that adversely affects brain 
performance. Learn to lead for happiness and resilience. 

Scott Crabtree 

1:45-3:00 

Special Session:  
ADA Part II - 
Advanced  

Applying the letter and the spirit of the ADA to day to day community 
transportation is complex, especially as standards and interpretations continue to 
evolve with case law, administrative interpretations and other guidance. “What 
you need to know” about the new ADA circulars  issued by FTA will be reviewed, 
and a framework for blending operational considerations and established policies 
with the individual needs of customers will be discussed using scenarios and real 
life examples focused on the provision of paratransit service. 

Karen Hoesch 

Remember This: 
The Science of 
Learning and 

Memory 

Grounded in solid scientific data, this award-winning presentation delivers steps 
everyone can act on to be happier on the job. Studies show that happier people 
are healthier and more productive, creative, insightful, engaged, and resilient. 
This presentation covers dozens of actionable techniques to increase job 
happiness, organized around the themes of goals, relationships, and attitude. 

Scott Crabtree 

ODOT Regional 
Managers Panel  

ODOT is committed to providing leadership—within the state and across the 
country—in using funding resources, expertise and technology to achieve the best 
short‐ and long‐term transportation solutions.  Hear ODOT Region Managers 
discuss how Intermodal Oregon is changing the way they do business. 

Hal Gard, 

Moderator 

Open Source Tool 
for Visualization, 

Analysis and 
Reporting of 
Regional and 

Statewide Transit 
Networks 

This presentation will demo the current version of the Oregon State 
University/ODOT Transit Network Analysis software tool and present a roadmap 
for future enhancements. The web based Transit Network Analysis software tool, 
incorporates GTFS data and census data as its main inputs and can be used to 
visualize, analyze and report on the Oregon transit network and its component 
transit services. 

Saeed 

Ghanbartehrani, 

Alireza Mohseni, 

J. David Porter, 

David Kim 

Oregon State 

University 

3:00-3:15 Break 

3:15-4:45 

Special Session:  
ADA Part II - 
Advanced 

Continuation of previous session Karen Hoesch 

Empower Your 
"Inner CEO" with 

Mindfulness 

Mindfulness empowers our “inner CEO” and helps us use our best brain real-
estate on the job. Mindfulness is simply paying complete attention to the present 
moment without judgment. It may sound easy; those who’ve tried it know how 
challenging it can be. In this brains-on workshop, we’ll try several forms of 
mindfulness, including practices that can be done in a busy work day. Participants 
will leave with more powerful inner CEOs, and the ability to practice mindfulness 
in even the busiest work day. 

Scott Crabtree 

Rural Transit 
Roundtable 

SESSION DESCRIPTION NOT YET AVAILABLE – COMING SOON 
Facilitated by 

RTCs 

Open Evening 
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Tuesday, October 21
st

  

TIME SESSION DESCRIPTION PRESENTER 

7:30-5:00 Registration Desk Open for Check-In and Assistance 

7:30-8:00  Breakfast - Hot Full Buffet  

8:00-8:45 
Keynote - It’s the 

Little Things! 

Name three people who have accomplished significant lifetime achievements. 
Who did you select?  Dr. Martin Luther King, Jr.?  Mother Theresa? Michael 

Phelps? 

What criteria did you use to make your selection?  In life, we are always 
encouraged to THINK BIG! We applaud those who are record-setters, history-
makers, and inspirational leaders.  Traditional leadership models may herald the 
“boss as KING” archetype, but modern leadership concepts simply focus on the 
“show – don’t tell us” paradigm that gets results and propels an organization 
toward success.  Often it is not the big things at all that predict success, but the 
little things that matter most.  What are the little things that make a 
difference?  Attend this keynote session and find out! 

Carol Wright 

9:00-10:30 

Leadership 
Development: 

Board & 
Committee 

Training 

How effective is your Board of Directors?  What can you do to increase the 
financial literacy of your board? What are the best and most effective methods to 
educated new and veteran board members? This workshop will explore ways to 
enhance board members’ ability to provide effective governance and 
oversight.  Topics addressed will include:  governing board responsibilities; board 
member selection and succession planning; board member orientation; 
strengthening board leadership; and more!  Participants will also have an 
opportunity to ask questions and explore issues related to their specific 
organizations. 

Carol Wright 

9:00-10:30 
Breaking Bad - 

Behaviors 

Shifting people from driving alone in their cars to taking transit, biking, walking, 
and carpooling requires an ability to change and manage human behavior. You 
will discover real-world examples on how to break bad behaviors, such as 
single-occupant vehicle travel, with key insights from neuro-economics, 
psychology, and social marketing. This presentation will include fascinating best 
practices from other behavior change industries with applicability to 
transportation choice. 

Aaron Gaul 

9:00-10:30 

Procurement, 
Asset 

Management & 
Compliance – 

Part I 

Join Christine West for a friendly conversation covering the four new ADA Vehicle 
State Price agreements. We will be discussing new and existing contracting 
requirements and new rules in Oregon, as well as what documents to use when 
purchasing a vehicle; what are those new columns in the Request for Quote; and 
when to contact RPTD during your solicitation (sometimes it is required prior to a 
vehicle purchase).  

Christine West 

(ODOT Capital 

Program 

Coordinator) and 

RLS  

representative  

10:30-10:45 Break 

10:45-12:00 

Procurement, 
Asset 

Management & 
Compliance – 

Part II 

Have you wondered what a Compliance Site Review entails? Join ODOT’s new Rural 
General Public Program Coordinator and RLS, as they explain the compliance site 
review process, what site reviews have been done to date, learn what some of the 
common observations are, and discuss mitigating changes within your agency. 

Christine West 

(ODOT Capital 

Program 

Coordinator) and 

RLS  

representative  

Brokerage 
Systems: 

The New Era 

Public Transportation provides the only access to medical services for many 
Oregonians.  Medicaid recipients rely on Non-Emergent Medical Transportation 
brokerages to connect them with transportation resources including public 
transit.  Over the past year Medicaid enrollment has nearly doubled and has been 
integrated with Coordinated Care Organizations in several areas of the state.  What 
happens to coordinated transportation efforts when large segments are 
removed?  This engaging discussion will dive into pressing issues and the potential 
impact to your systems. 

Jason Jones, 

Gail Bauhs,  

Kris Lyons 

Veterans 
Transportation 
and Regional 

Solutions 
Projects: 

Separate but 
Complementary 

The first half of this session will cover the Regional Solutions Team – Coordination 
Project - providing the context and an update on the project designed to explore 
and improve opportunities for coordinating public transportation provision in three 
pilot areas. These pilot projects will be documented in reports so that other areas 
can use the information and possibly implement something similar to improve 
public transportation around the state.   

The second half of this session will provide information on the Veterans 
Transportation Project and the work being done in three pilot areas to improve 
access for veterans to get to VA-approved medical appointments. 

Ann Hanus and 

Joni Bramlett 
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Tuesday, October 21
st

 (Continued) 

TIME SESSION 
 

PRESENTER 

10:45-12:00 

(Continued) 

Setting a 
Statewide Vision 

for Modes: 
Update on ODOT 

Policy Plans 
Under 

Development  

ODOT is currently working on several long-range plans related to transit and its 
relationship to other modes of travel.  Plans to be discussed include: 
Transportation Safety Action Plan, Bicycle and Pedestrian Plan, Transportation 
Options Plan, and the soon to be updated Public Transportation Plan. The project 
managers for these plans will give an overview of the work being done, including 
relevance to transit planning and opportunities for review of the draft plans. 

Amanda Pietz,  
Savanna 
Crawford, 

Nancy Murphy, 
Lucia Ramirez, 

and  
Michael Rock 

12:00-12:30 Lunch/Awards   

12:30-1:30 

Keynote: State & 
Federal 

Legislative 
Outlook  

An informative discussion on public transportation issues that are likely to 
receive attention in Congress and the 2015 Oregon Legislature 

Facilitated by 

Drew Hagedorn, 

Travis Brouwer, 

Karmen Fore and 

other legislative 

representatives 

1:30-3:00 

Me, My Selfie, 
and I 

Millennials are creating the new normal. Discover transportation trends among 
Millennials and capitalize on opportunities that will increase transit ridership, 
develop targeted communication strategies, and break down the invisible walls of 
the silos within the transportation industry. 

After discussing transportation trends, we’ll take a look at generational 
differences in the workplace.  Learn why members of the Silent Generation 
make the best customer service employees, why multi-generational teams are 
more effective, which generation works best via telecommuting, and how to 
market new services to Millennials.  Is there a next generation forming 
now?  Learn the common characteristics of the next generation, as well as for 
all other generations in our workplaces and on our public transit services. 
Special focus will be placed on Millennials throughout this presentation. 

Kiki Dohman, 

Jenny Furniss, 

and Mary Adams 

TBEST - A 
Practical, 

Comprehensive 
Tool for Transit 

Service Planning  

When making decisions about transit service, planners must consider variables like 
time, geography, demographics, and land use.  Rogue Valley Transportation District 
(RVTD) wanted a tool capable of processing these variables, with the goal of 
developing a more quantitative approach to decision making.  This session will 
describe RVTD’s experience with implementing the TBEST software (Transit 
Boardings Estimation and Simulation Tool) and using the tool to assist in service 
planning decisions.  

Paige Townsend, 

Jon Sullivan, and 

Rodney Bunner 

FTA & PTD 
Roundtable  

Get updates on pertinent topics directly from the source.  The first half of the 
session will include an update from the Federal Transit Administration, including a 
Question and Answer Session with Kenneth Feldman and Kristi McGill, FTA’s 
Region 10 Deputy Administration.  The second half of the session will be an update 
from ODOT Rail & Public Transit staff on various topics including upcoming 
solicitation schedules, status of State modal and topic plans, and other interesting 
information. 

FTA & PTD Staff 

3:00-3:15 Break 

3:15-4:30 

ToGo Annual Membership Meeting (Members Only)  

Oregon Transit Labor Exchange Meeting (Members Only) 

3:00-5:00 VENDOR EXPO TIME IN EXHIBIT HALL 

5:00-6:00 Hosted Reception &  Live Music with Vendors 

6:00-6:30 Dinner – New York Steak, Salmon or Halibut 

6:30-7:30 Entertainment 
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Wednesday, October 22
nd

 

TIME SESSION 
 

PRESENTER 

7:30-8:00 Breakfast - Hot Full Buffet  

8:00-8:45 
OTA Annual 

Meeting 

 Annual Report to Members 

 Approval of 2013-14 Budget 

 Announcement of Board of Directors Elections 

 Presentation of Oregon Public Transportation Awards 

OTA President 

Allan Pollock 

9:00-11:00 

Oregon Public 
Transportation 

Advisory 
Committee 

Meeting  

Come and meet committee members and get an update on all the work tasks 
that they’re working on. 

  

9:00-12:00 

Complete Streets  

Transit and transportation professionals must consider and balance the needs 
of all types of people using multiple modes.  This workshop will review Oregon 
law, the state-of-the-practice and technical design tools.  We'll go over proven 
strategies to more effectively integrate complete streets policies and principles 
into every-day practice.  Research and best practice examples will help 
professionals more effectively apply these tools back home. 

Sheila Lyons 

Emergency 
Preparedness?  

SESSION DESCRIPTION NOT YET AVAILABLE – COMING SOON Jenny Demaris 

12:00 Conference Ends 

 


