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 SUNDAY 
October 19, 2014

12:00-4:30
R egistr ation Desk 
Open for Check-In an d 
Assistance

1:00-5:00
Gen er ational Mar keting 
an d Customer Service 
Str ategy:  Developing The 
Gear box 
Millennials.  GenX.  Boomers.  And the Silents 
and G. I.’s.  America’s living generations.  Each 
with different core values, preferences, and needs 
regarding the products and services we offer, the 
ways in which we market and advertise them, 
and the customer service we provide.  Each of 
us must develop a “Generational Gearbox” that 
enables us to shift smoothly and efficiently from 
serving one generation to the next, and to the 
next.  This session is designed to create, in each 
of us, that gearbox.
Chuck Underwood, Generational 
Consultant & Host of PBS Television 
Series “America’s Generations With 
Chuck Underwood”
 Necanicum 

Tr ansportation 
Volunteers
Engaging volunteers in both traditional and 
non-traditional roles can be a tremendous asset, 
allowing programs to stretch their available 
resources and reach a larger population.  Bring 
your questions to a panel presentation on 
pertinent issues and topics for programs that 
utilize volunteers.  Discussions will include 
recruiting, retention, insurance and more; in both 
urban and rural settings.
Rick Allen, Heffernan Insurance; Eileen 
Collins, Clackamas County Volunteer 
Connection; Christina Cooper, Ride 
Connection; Katrinka Easterday, Ride 
Connection; Marcy Hughes, Metropolitan 
Family Services
 Riverview 

 MONDAY 
October 20, 2014

7:30-5:00
R egistr ation Desk 
Open for Check-In an d 
Assistance

7:30
Br eakfast
Hot Full Buffet
 Necanicum 

7:45-8:00
Gr eeting & Introduction
Allan Pollock, OTA President and Salem-
Keizer Transit General Manager
 Necanicum 

8:00-9:30
Keynote:
The 8-80 Challenge
Gil Penalosa travels the world asking a simple 
question: How do we create cities in which 
both 8-year-olds and 80-year-olds can move 
about safely and enjoyably? “We have to stop 
building cities as if everyone is 30 years-old and 
athletic,” he says. His 8 to 80 litmus test involves 
imagining a public space, but especially a busy 
city street or intersection, and asking whether 
it is suitable for young and old alike. In all too 
many locations – signalized crossings on wide 
suburban arterials, narrow bike lanes, over-taxed 
sidewalks, etc. – the answer will be no.
Gil Penalosa, 8-80 Cities
 Necanicum 

9:30-9:45
Br eak

9:45-10:30
Ven dor Special: Ven dor 
Procur ement
Transit Vendors – please join Christine West 
(ODOT Capital Program Coordinator) and Dave 
Reynolds (DAS Procurement) as they discuss 
the new ADA Vehicle State Price Agreement. 

Let’s find out what has and has not been 
working to date. Christine and Dave will also 
give an overview of the state requirements and 
documentation required.
Dave Reynolds, State of Oregon; Christine 
West, ODOT Rail & Public Transit
 Haystack 

Active Tr ansportation 
Con n ections to Tr ansit 
This session will focus on prioritizing pedestrian 
and bicycling infrastructure as a key component 
of healthy, multi-modal, livable communities.  
Everyone is a pedestrian at some point in their 
trip.  Examples will be used of work being 
done to prioritize pedestrian and bicycling 
infrastructure in the Portland metropolitan 
region, connecting to TriMet stations and stops, 
including stop level improvements, sidewalks, 
crossings, bicycle infrastructure and bicycle 
parking, and policies to encourage active 
transportation connections to transit.
Jeff Owen, TriMet
 Riverview 

ADA Part I-Basic 
An overview and refresher on current ADA 
regulations and requirements for ADA 
complementary paratransit and community 
transportation. Best practices for policies and 
standards will be discussed using case studies, 
and the 10 most common findings in FTA 
compliance reviews will provide a basis for 
developing a self-assessment tool.
Karen Hoesch, ACCESS Transportation 
Systems
 Seaside 

Intermodal Civil R ights - 
What?
This short presentation will explain how ODOT 
is integrating Public Transit and Passenger Rail 
civil rights compliance with Federal Highway 
compliance.  Traditionally, public transit and rail 
have stood on their own – now, we are part of the 
Office of Civil Rights team!  Come learn what that 
means to you and your agency!
Sherrin Coleman, ODOT Rail & Public 
Transit
 Seahorse 

10:30-10:45
Br eak
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 MONDAY 
CONTINUED

10:45-12:00
ADA Part I-Basic
Continuation of previous session
Karen Hoesch, ACCESS Transportation 
Systems
 Seaside 

Aging In Place Soun ds 
Nice, But How Do You Do 
It?  
Aging and Disability Resource Connection 
of Oregon (ADRC) - Connecting families, 
caregivers, seniors and people with disabilities 
to community information and services, from 
transportation to home delivered meals, to help 
people remain living independently.  Learn about 
the ADRCs in Oregon, services they provide, 
how to find resources your riders may want 
and need, and how that shapes the demand for 
transportation services.
Kristi Murphy
 Riverview 

Tr ansit Improvements 
in Lan d Use: Partn erships 
an d Success Stor ies
Based on new emphasis on Intermodal 
solutions and state requirements that state 
and local transportation plans be consistent, 
the transportation planners’ work gets better 
results when all affected jurisdictions are at the 
table.  The panel will share two case studies that 
demonstrate productive partnerships that meet 
local government, state highway and transit 
district needs, and some helpful information 
about engaging in the local planning process. 
Ben Baldwin, Trimet; 
Marah Danielson, ODOT; 
Ian Horlacher, ODOT; 
Nancy Murphy, ODOT;  
Avi Tayar, ODOT 
 Seahorse 

12:00-12:30
LUNCH/AWAR DS
Soup, Salad & Sandwich Bar
 Necanicum 

12:30-1:30
Keynote:
Engaging Employees to 
Do Gr eat Wor k, Happily!
Neuroscience and psychology offer scientific 
backing for several new management techniques. 
Learn what makes memory work—and fail—so 
you can both teach and learn as effectively as 
possible. Learn the power and limits of the 
prefrontal cortex, and how to help employee 
brains work at their best. Learn to manage 
stress—especially social stress so common 
in the office—that adversely affects brain 
performance. Learn to lead for happiness and 
resilience.
Scott Crabtree, Happy Brain Science
 Necanicum 

1:45-3:00
Special Session:
ADA Part II - Advanced 
Applying the letter and the spirit of the ADA to 
day to day community transportation is complex, 
especially as standards and interpretations 
continue to evolve with case law, administrative 
interpretations and other guidance. “What you 
need to know” about the new ADA circulars  
issued by FTA will be reviewed, and a framework 
for blending operational considerations and 
established policies with the individual needs of 
customers will be discussed using scenarios and 
real life examples focused on the provision of 
paratransit service.
Karen Hoesch, ACCESS Transportation 
Systems
 Seaside 

R emember This: The 
Science of Lear n ing an d 
Memory
Grounded in solid scientific data, this award-
winning presentation delivers steps everyone 
can act on to be happier on the job. Studies 
show that happier people are healthier and more 
productive, creative, insightful, engaged, and 
resilient. This presentation covers dozens of 
actionable techniques to increase job happiness, 
organized around the themes of goals, 
relationships, and attitude.
Scott Crabtree, Happy Brain Science
 Riverview 

ODOT R egional Managers 
Pan el 
ODOT is committed to providing leadership—
within the state and across the country—in using 
funding resources, expertise and technology 
to achieve the best short‐ and long‐term 
transportation solutions.  Hear ODOT Region 
Managers discuss how Intermodal Oregon is 
changing the way they do business.
Moderated by Hal Gard, ODOT Rail & 
Public Transit 
 Seahorse 

Open Source Tool for 
Visualization, Analysis 
an d R eporting of 
R egional an d Statewide 
Tr ansit Networ ks
This presentation will demo the current version 
of the Oregon State University/ODOT Transit 
Network Analysis software tool and present a 
roadmap for future enhancements. The web 
based Transit Network Analysis software tool, 
incorporates GTFS data and census data as its 
main inputs and can be used to visualize, analyze 
and report on the Oregon transit network and its 
component transit services.
Saeed Ghanbartehrani, David Kim, 
Alireza Mohseni, J. David Porter, all from 
Oregon State University
 Haystack 

3:00-3:15
Br eak

3:15-4:45
Special Session: 
ADA Part II - Advanced
Continuation of previous session
Karen Hoesch, ACCESS Transportation 
Systems
 Seaside 
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Empower Your "In n er CEO" 
with Min dfuln ess
Mindfulness empowers our “inner CEO” and 
helps us use our best brain real-estate on the 
job. Mindfulness is simply paying complete 
attention to the present moment without 
judgment. It may sound easy; those who’ve 
tried it know how challenging it can be. In this 
brains-on workshop, we’ll try several forms of 
mindfulness, including practices that can be 
done in a busy work day. Participants will leave 
with more powerful inner CEOs, and the ability 
to practice mindfulness in even the busiest work 
day.
Scott Crabtree, Happy Brain Science
 Riverview 

Rur al Tr ansit 
Roun dtable
Rural transit providers are commonly small 
agencies with very limited staff, often singular, 
who perform the many functions required to 
manage public transportation.  As such, these 
generalists must have current expertise in many 
areas of business.  It can be difficult to stay 
current with every element of providing safe, 
effective, reliable, customer-friendly, compliant 
transportation programs that are responsive to 
our community’s needs and within budgetary 
constraints.  This session is your opportunity to 
have a robust discussion with colleagues about 
some of the challenges you face, discover how 
other agencies have dealt with similar issues, 
share best practices and go home with new 
connections to draw upon as future issues arise.
Julie Stephens, City of Sandy Transit; 
Mary Jo Carpenter, Community 
Connection of Northeast Oregon
 Necanicum 

5:00-6:00
Or egon Tr ansit Labor 
Exchange Meeting
Members Only
 Seamist 

OPEN EVEN ING

 TUESDAY 
October 21, 2014

7:30-5:00
R egistr ation Desk 
Open for Check-In an d 
Assistance

7:30-8:00 
Br eakfast
Hot Full Buffet 
 Necanicum 

8:00-8:45
Keynote:
It's the Little Things!
Name three people who have accomplished 
significant lifetime achievements.

Who did you select?  Dr. Martin Luther King, Jr.?  
Mother Theresa? Michael Phelps?

What criteria did you use to make your selection?  
In life, we are always encouraged to THINK 
BIG! We applaud those who are record-setters, 
history-makers, and inspirational leaders.  
Traditional leadership models may herald the 
“boss as KING” archetype, but modern leadership 
concepts simply focus on the “show – don’t tell 
us” paradigm that gets results and propels an 
organization toward success.  Often it is not the 
big things at all that predict success, but the little 
things that matter most.  What are the little things 
that make a difference?  Attend this keynote 
session and find out!
Carol Wright, Small Urban & Rural Transit 
Center
 Necanicum 

9:00-10:30
Leadership Development: 
Boar d & Committee 
Tr ain ing
How effective is your Board of Directors?  What 
can you do to increase the financial literacy 
of your board? What are the best and most 
effective methods to educated new and veteran 
board members? This workshop will explore 
ways to enhance board members’ ability to 

provide effective governance and oversight.  
Topics addressed will include:  governing board 
responsibilities; board member selection and 
succession planning; board member orientation; 
strengthening board leadership; and more!  
Participants will also have an opportunity to ask 
questions and explore issues related to their 
specific organizations.
Carol Wright, Small Urban & Rural Transit 
Center
 Seahorse 

Br eaking Bad - Behaviors
Shifting people from driving alone in their cars 
to taking transit, biking, walking, and carpooling 
requires an ability to change and manage 
human behavior. You will discover real-world 
examples on how to break bad behaviors, such 
as single-occupant vehicle travel, with key 
insights from neuro-economics, psychology, 
and social marketing. This presentation will 
include fascinating best practices from other 
behavior change industries with applicability to 
transportation choice.
Aaron Gaul, UrbanTrans North America
 Riverview 

Procur ement, Asset 
Management &  
Compliance - Part I
Join Christine West for a friendly conversation 
covering the four new ADA Vehicle State Price 
agreements. We will be discussing new and 
existing contracting requirements and new 
rules in Oregon, as well as what documents to 
use when purchasing a vehicle; what are those 
new columns in the Request for Quote; and 
when to contact RPTD during your solicitation 
(sometimes it is required prior to a vehicle 
purchase). 
David Schwert, ODOT Rail & Public 
Transit; Christine West, ODOT Rail & 
Public Transit; RLS Representative 
 Seaside 

10:30-10:45
Br eak
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 TUESDAY 
CONTINUED

10:45-12:00
Procur ement, Asset 
Management & 
Compliance - Part II
Have you wondered what a Compliance Site 
Review entails? Join ODOT’s new Rural General 
Public Program Coordinator and RLS, as they 
explain the compliance site review process, 
what site reviews have been done to date, learn 
what some of the common observations are, and 
discuss mitigating changes within your agency.
David Schwert, ODOT Rail & Public 
Transit; Christine West, ODOT Rail & 
Public Transit; RLS Representative 
 Seaside 

Broker age Systems: The 
New Er a
Public Transportation provides the only access to 
medical services for many Oregonians.  Medicaid 
recipients rely on Non-Emergent Medical 
Transportation brokerages to connect them 
with transportation resources including public 
transit.  Over the past year Medicaid enrollment 
has nearly doubled and has been integrated 
with Coordinated Care Organizations in several 
areas of the state.  What happens to coordinated 
transportation efforts when large segments are 
removed?  This engaging discussion will dive 
into pressing issues and the potential impact to 
your systems.
Gail Bauhs, TriMet; Julie Brown, Rogue 
Valley Transit District;  
Jason Jones, Sunset Empire 
Transportation District;
Kris Lyon, Lane Transit District
 Seahorse 

Veter ans 
Tr ansportation an d 
R egional Solutions 
Projects: Separ ate but 
Complementary
The first half of this session will cover the 
Regional Solutions Team – Coordination 
Project - providing the context and an 
update on the project designed to explore 
and improve opportunities for coordinating 
public transportation provision in three pilot 

areas. These pilot projects will be documented 
in reports so that other areas can use the 
information and possibly implement something 
similar to improve public transportation around 
the state.  

The second half of this session will provide 
information on the Veterans Transportation 
Project and the work being done in three pilot 
areas to improve access for veterans to get to 
VA-approved medical appointments.
Ann Hanus; Joni Bramlett, ODOT Rail & 
Public Transit; Scott Turnoy; Jim Owens
 Haystack 

Setting a Statewide 
Vision for Modes: Update 
on ODOT Policy Plans 
Un der Development 
ODOT is working on long-range plans related 
to transit and its relationship to other modes of 
travel.  Project managers will give an overview of 
the work being done on the draft Transportation 
Safety Action Plan, Bicycle and Pedestrian Plan, 
Transportation Options Plan, and updated Public 
Transportation Plan. 
Savanna Crawford, Nancy Murphy, 
Amanda Pietz, Lucia Ramirez,   
and Michael Rock (all from ODOT)
 Riverview 

12:00-12:30
Lunch/Awar ds
Taco Salad Bar  
 Necanicum 

12:30-1:30
Keynote: 
State & Feder al 
Legislative Outlook 
An informative discussion on public 
transportation issues that are likely to receive 
attention in Congress and the 2015 Oregon 
Legislature
Travis Brouwer, ODOT; Karmen Fore, 
Office of the Governor; and other 
legislative representatives 
Facilitated by Drew Hagedorn, Tonkon 
Torp
 Necanicum 

1:30-1:45
Br eak

1:45-3:00
Me, My Selfie, an d I
Millennials are creating the new normal. 
Discover transportation trends among 
Millennials and capitalize on opportunities 
that will increase transit ridership, develop 
targeted communication strategies, and break 
down the invisible walls of the silos within the 
transportation industry.

After discussing transportation trends, we’ll 
take a look at generational differences in the 
workplace.  Learn why members of the Silent 
Generation make the best customer service 
employees, why multi-generational teams are 
more effective, which generation works best via 
telecommuting, and how to market new services 
to Millennials.  
Mary Adams, Lane Transit District; Kiki 
Dohman, Salem-Keizer Transit; Jenny 
Furniss, Salem-Keizer Transit 
 Riverview 

TBEST - A Pr actical, 
Compr ehensive Tool for 
Tr ansit Service Plan n ing 
When making decisions about transit service, 
planners must consider variables like time, 
geography, demographics, and land use.  Rogue 
Valley Transportation District (RVTD) wanted 
a tool capable of processing these variables, 
with the goal of developing a more quantitative 
approach to decision making.  This session will 
describe RVTD’s experience with implementing 
the TBEST software (Transit Boardings Estimation 
and Simulation Tool) and using the tool to assist 
in service planning decisions. 
Rodney Bunner, TBEST; Jon Sullivan, 
Rogue Valley Transit District; Paige 
Townsend, Rogue Valley Transit District
 Seaside 
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 TUESDAY 
CONTINUED

1:45-3:00 (CONTINUED)
FTA & PTD Roun dtable 
Get updates on pertinent topics directly from 
the source.  The first half of the session will 
include an update from the Federal Transit 
Administration, including a Question and Answer 
Session with Kenneth Feldman and Scot Rastelli, 
FTA’s Region 10 Deputy Administration.  The 
second half of the session will be an update 
from ODOT Rail & Public Transit staff on 
various topics including upcoming solicitation 
schedules, status of State modal and topic plans, 
and other interesting information.
Kenneth Feldman and Scot Rastelli, 
Federal Transit Administration; ODOT Rail 
& Public Transit Staff
 Seahorse 

3:00-3:15
Br eak

3:00-5:00
VEN DOR EXPO TIME IN 
EXHIBIT HALL
 Pacific 

3:15-4:30
ToGo An n ual 
Membership Meeting
Members Only
 Seamist

5:00-6:00
Hosted R eception & Live 
Music with Ven dors
 Pacific 

6:00-6:30
Din n er
New York Steak, Halibut, Vegetarian
 Necanicum 

6:30-7:30
Entertainment

 Necanicum 

 WEDNESDAY 
October 22, 2014

7:30-8:00
Br eakfast
Hot Full Buffet 
 Necanicum 

8:00-8:45
OTA An n ual Meeting
Annual Report to Members
Approval of 2014-15 Budget
Drawings for prizes donated by exhibitors
OTA President Allan Pollock
 Necanicum 

8:45-9:00
Br eak

9:00-11:00
Or egon Public 
Tr ansportation Advisory 
Committee Meeting 
Come and meet committee members and get an 
update on all the work tasks that they’re working 
on.
 Haystack 

9:00-12:00
Complete Str eets 
Transit and transportation professionals must 
consider and balance the needs of all types of 
people using multiple modes.  This workshop 
will review Oregon law, the state-of-the-practice 
and technical design tools.  We’ll go over proven 
strategies to more effectively integrate complete 
streets policies and principles into every-day 
practice.  Research and best practice examples 
will help professionals more effectively apply 
these tools back home.
Sheila Lyons, ODOT
 Seaview 

Emergency Pr epar edn ess? 
During a natural or man-made disaster, how are 
you going to coordinate and facilitate, respond 
and recover?  Events in recent years have 
highlighted areas of concern including planning 
efforts, continuity and overlooking vulnerable 
populations.  Preparedness is a shared 
responsibility; it takes a whole community.  
Join Jenny and Justin as they share updated 
information on the Cascadia Subduction Zone 
Earthquake, cover essential functions, multi-
agency coordination/collaboration, continuity 
plans and other preparedness best practices.
Jenny Demaris, Lincoln County; Justin 
Ross, Oregon Vulnerable Populations 
Emergency Planning Consortium
 Riverview 

12:00
Con fer ence En ds

Schedule & Progr am Details Contin ued Con fer ence Speaker Bios

Old Fashion ed 
Vaudeville Show

Hart Keene and Alex Zerbe doing 
magical illusions, comedy, juggling, 

mentalism, and feats of daring!

Alex
"The Zan iac" 

Zer be

Hart
Keen e




