
ENHANCED SERVICE

CONFEDERATED TRIBES OF THE
UMATILLA INDIAN RESERVATION

Portland
Salem

Eugene Bend

Medford

100,000
annual rides

in 2 states served by Kayak 
Public Transit

annual service miles

4 counties

1,040,400

Kayak wants to provide a reliable 
transportation option for people and an 

alternative to driving their cars thousands of 
miles every year, helping people save on costs 
that can be put back into local economies and 

reduce harmful environmental impacts.

For those unable to drive, or without access 
to a car, Kayak is their only means of getting 
to work, school or regional services. Kayak 
wants to make it safer and easier for those 

relying on their services to get wherever they 
need to go.

MAKE TRANSIT A 
LIFESTYLE CHOICE

SERVE THE TRANSIT 
DEPENDENT

Additional funding 
could add new morning, 
midday and evening 
service, as well as 
safety improvements to:

1. Hermiston Hopper 
Hermiston-Pendleton-
Mission
2. La Grande Arrow
La Grande-Mission-
Pendleton
3. Walla Walla Whistler
Walla Walla-Pendleton-
Mission

By making these 
enhancements, Kayak 
would:

1. Cut wait times in half
2. Allow more 
flexibility for riders 
3. Provide safer bus 
stop locations 
4. Provide upgraded 
technology for both 
drivers and passengers
5. Reduced crowding 
on buses during 
morning commute time 

ACCESS TO JOBS

More e�cient route schedules to 
get people to and from work on 

time

FREQUENT TRANSIT

2 hour decreases in wait 
times on improved routes

MORE SERVICE

37% increase in total service 
hours 
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Public transit out here in this rural region is the only option for 
getting from community to community without a car.

— Cindy Freston, CTUIR Tribal Member Benefits Coordinator

Meet CINDY FRESTON

When Kayak first 
started there were 
three of us. Now it’s 
pretty full most of the 
time

“I tell everyone to ride the bus. It goes to Pendleton, it goes to La 
Grande, it’s free!”
As a tribal coordinator, Cindy has the opportunity to tell a lot of people about 
Kayak's services. Often times tribal members and other residents will live in one 
community and work in another, making transit a vital job connection. For low 
income, elderly, and other residents needing social assistance, the bus provides 
a way to access these services.

“When you live in a rural area, you can put a lot of miles on a car 
just going places you need to go”
Transportation can be expensive. With the cost of fuel, maintenance, and a 
vehicle itself, it can be expensive to drive everywhere. This is especially true in 
rural areas, where places are further spread out. By taking Kayak to work, Cindy 
is able to significantly reduce her driving. Now she doesn't need to buy a new car 
every several years, and spends less at the mechanics. Cindy is confident that 
Better Transit would make Kayak more attractive to many of the people she 
works with, providing these same benefits to a greater number of tribal 
members.

Meet GAIL REDBERG
“I ride the bus to do my part in reducing the burning of 

fossil fules, and because it is safer”
Gail lives 25 miles northeast of Walla Walla, WA in the hills between Dixie 
and Waitsburg, and commutes to work in Mission, OR as the manager of 

the CTUIR Tribal Native Plant Nursery. While she used to drive her own 
vehicle for over an hour to get to work, she started taking Kayak five 

years ago. Gail said the bus has become like a second home, and that 
the money she saves on transportation costs has made it possible for her 

to remain working at a job she loves.  

“Expanding service will make the stressful aspects of life 
more convenient”

Under current levels of service, it is hard for Gail to use Kayak as her 
schedule varies throughout the year. When she has doctor's 

appointments, she has to take a whole day o� because the bus runs so 
infrequently. Expanding service would allow her, and many others, to 

schedule their appointments and access the services they need without 
having to worry about how and when they'll get home. Gail is confident 
that the reduced wait times would grant people greater mobility in the 

region, and increase their overall quality of life. 

Kayak makes my job 
a�ordable to me.



LANE TRANSIT 
DISTRICT

Portland
Salem

Eugene Bend

Medford

10.3 million
annual rides

of riders are age 30 or 
younger

of LTD trips are for 
commuting

64%

64%

LTD works for a lot of people 
now, but it wants to work for 
everyone in the future. To do 

that, LTD needs more 
service, longer hours and 

better connectivity.

Provide reliable and 
a�ordable transportation that 
connects jobs to employees 
and promotes e�cient urban 

growth.

Provide better access to 
health and employment 
services for those with 
disabilities, the elderly, 

students, and Lane County's 
lowest-income residents.

Provide a sustainable 
source of transportation to 
all and make walking and 
biking easier for all Lane 

County residents and 
employees.

NEW SERVICE

ACCESS TO JOBS FREQUENT TRANSIT UNIVERSITY OF OREGON

ENHANCED SERVICE

MAKE TRANSIT A 
LIFESTYLE CHOICE

SUPPORT ECONOMIC 
DEVELOPMENT

SERVE THE TRANSIT 
DEPENDENT

PROMOTE A HEALTHY 
ENVIRONMENT

Additional funding 
could improve 
service and 
connectivity, 
especially for major 
educational 
institutions in the 
region, by:

1. Completing the 
Frequent Transit 
Network (FTN) 

2. Expanding the 
EmX Bus Rapid 
Transit 

LTD could also make 
enhancements to 
many of their rural 
county routes, 
increasing frequency 
and service areas for 
many of the lowest 
served areas of the 
county

45% more jobs within a 
30-minute trip of West Eugene

32% more residents and 
10% more jobs served by 

frequent transit

18% more jobs  and 21% 
more people within a 

30-minute transit ride of the 
University of Oregon
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Any increase in times the buses run would be greatly helpful to 
myself and the community.

— Eugene resident, Annual Route Review survey respondent

WHAT WE HEARD FROM LTD RIDERS

LTD, please start 
planning for ease of 
use and e�ciency. 
Ridership would 
skyrocket! 
     - Eugene Resident

“The only people who use LTD now are students and people who 
have no choice”
People from all around the Eugene-Springfield region use transit, but many of 
them do so because they have no other option. For others, the bus takes too 
long, or it is too inconvenient to get them out of their cars and onto the bus. LTD 
wants to be a viable option for every person they serve, but they need to expand 
and enhance their transit system to do that.

“Eugene is too big for the single hub system”
LTD serves nearly 300,000 people, many of whom do not live close to downtown 
Eugene. However, LTD's current service often requires riders to connect at the 
downtown Eugene Station when making a trip. This makes commutes longer, and 
it discourages many people from using transit. The proposed Frequent Transit 
Network is designed to fix this problem, but LTD is unable to implement it with it's 
current level of funding.

“Students are having trouble getting home”
For students and workers that live outside of the urban centers of 

Eugene and Springfield, using transit to get to and from home can be 
extremely di�cult. One rider said that University of Oregon and Lane 

Community College students often end up stuck in downtown Eugene 
for hours if their classes or work schedules don't match the buses'.   

“Residents in Veneta can’t get to and from work with the 
limited bus schedule”

For residents of Veneta and other outlying towns, it is nearly impossible 
to rely on transit when commuting to work or school. One rider said they 

have friends who have had to give up jobs for lack of reliable bus 
transportation to and from where they live. If provided additional 

resources, LTD intends to expand and enhance their services to the 
surrounding towns in the region. 

I personally had to 
turn down a good job 
in Eugene due to the 
limited bus schedule 

to and from Veneta
- Veneta Resident



COMMUNITY CONNECTION 
OF NORTHEAST OREGON

Portland
Salem

Eugene Bend

Medford

75,000
annual rides

served by NEO Transit

service hours provided

3 counties

29,500

ACCESS TO JOBS FREQUENT TRANSIT MORE SERVICE

More e�cient route schedules to 
get people to and from work on 

time

50% decreased wait time 
on inner-city fixed-routes

22% increase in total 
service hours

La Grande

Baker City

Enterprise

Parts of the region are major tourist attractions 
during the summer months. NEO Transit wants 

to make sure these tourists have a safe and 
reliable transportation option that gets them 

where they need to go.

The majority of NEO Transit’s riders rely on 
public transit to get to medical treatments, 

commute to school or work, and access 
shopping within city-centers. NEO Transit 

wants to ensure these riders have access to 
transportation when they need it.

SERVE THE TRANSIT 
DEPENDENT

ENHANCE TOURISM

ENHANCED SERVICE

With additional funding, 
NEO Transit would 
double frequency, add 
more trips per day on 
more days per week, 
o�er more morning and 
later evening trips, and 
include Sunday service 
for the:

1. Wallowa Link
2. La Grande Trolley
3. Baker City Trolley

Wallowa Lake Tourist 
Shuttle

NEO Transit would also 
enhance the Wallowa 
Lake Tourist Shuttle, 
starting the service 
earlier in the tourist 
season and running it 
for longer hours, 
allowing tourists to 
access the goods they 
need without a 
personal car.

La Grande

Baker City

Enterprise

Enhanced Route

Enterprise

Joseph

Wallowa Lake



For me and a lot of people, [transit] is independence, being able to 
arrive as the professional that I am, dignity and functionality.

— Nora Croucher, La Grande resident

Meet NORA CROUCHER
“Before NEO Transit...it was a black hole!”

Nora Croucher has lived in La Grande since 2001, and as a person living 
with Cerebral palsy, she is unable to drive a car. While she has relied on 

friends and family for rides in the past, she prefers to get around 
independently, and to do that she depends on NEO Transit. Before NEO 
Transit, there were no options other than expensive taxis to get to work, 
to medical appointments, or even downtown to shop and socialize with 

friends.   

“If one piece of my support structure drops out, can I still 
‘do’?”

For Nora and many others, public transit is part of their support structure. 
For people in the region that need to make it to the doctor or access vital 

social services, NEO Transit provides a safety net that otherwise would 
not exist. With resources already thin, NEO Transit needs a Better Transit 

in order to maintain and enhance this safety net.  

Public transit
has been for me

and other people,
a way ‘to do!’ 
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